Feedback Summary -

Joint Boards and Commissions Workshop

Oct. 25, 2018 AIpine-BaIsam

Attendees
Invited members of boards and commissions (city staff designated which boards and
commissions should be represented; the boards and commissions chose which members to send)

Art Figel, Nikhil Mankekar — Human Relations Commission

Tila Duhaime, Jennifer Nicoll — Transportation Advisory Board
Masyn Moyer, Jacques Juilland — Housing Advisory Board

Erica Joos, Kathleen McCormick — Arts Commission

Jim Baily, Rory Bilocerkowycz — Design Advisory Board

Pamela Yugar, Tom Klenow — Parks and Recreation Advisory Board
Jerry Shapins — Downtown Management Commission

Format

Session lasted 2.5 hours, with an additional half hour for participants to get settled
Presentation, review and explanation of five conceptual scenarios that illustrated how
choices in one policy area impacted options in other policy areas, polling and verbal
feedback

Participant suggestions about the workshop format and engagement itself

Feedback Themes

Many of the participants encouraged the city to be bolder around future uses in its
exploration of the Alpine-Balsam site. While poll data was split on height, some clearly
wanted the city explore options higher than 55 feet. “People who are afraid of tall
buildings are not afraid of tall beautiful cathedrals,” one board member said.

The city was encouraged to get “closer” to the Vision Plan, which was viewed as more
inspiring, and look to other key city plans, like the Transportation Master Plan, the
Community Cultural Plan, and the Perceptions Study on Inclusivity and Diversity as
guidelines for what the Boulder community wants.

While these scenarios show limited retail, this group advocated for more retail and the
possibility of vertical mixed use in at least some buildings, whether they be housing or
civic facilities.

There was some conversation about why the city feels it should deconstruct the old
hospital; at least one participant wanted to understand more about that and referenced



hospitals in other cities that have been converted to micro-housing units.

There appeared to be some concern that ground-floor space in civic facilities would be
uninspiring or perhaps wasted as cubicles for staff performing routine daily tasks.

Participants said they understood the potential value of involving county, but at least a
few were concerned that would make the project even more complex.

A brief conversation occurred about the value of communicating the multiple benefits of
flood mitigation, given Boulder’s practice of using greenways and detention areas for a
variety of desired activities when they are not needed to hold or convey floodwaters.

The parking questions also elicited a strong response, with one participant asking why the
city is modeling something that does not meet the TMP goals.

The group reacted to the fact that in the scenarios, the greenway is currently shown to the
north, adjacent to more upscale residential. Some suggested it be moved perhaps to the
center or a different part of the parcel, to ensure more inclusive enjoyment.

Feedback about process and workshop design

Participants offered good suggestions regarding the workshop design, presentation of the
materials and the polling questions that were incorporated into the design for the community
workshop.

Polling questions were too limiting

City should try to return to imagery and aspirations captured in Vision Plan

Would be helpful to communicate more clearly that each scenario has associated hopes
and dreams, and describe them

Participants had trouble following the booklet and the presentation simultaneously; order
was not the same; one participant said she felt like booklet was “funneling” her in a
particular direction before she has had a chance to ask questions

Be aware of dangers of building module graphics; they look like the city is further along
the design process than it is and as currently depicted, they are uninspiring (one
participant said they make him think of “Vladivostock 1974”)

Relational graphics, like bar graphs and bubbles, might be better was to depict which
choices each scenario was created to illustrate

Response data from polling exercise — see below



alpine balsam

Current run (last updated Oct 26, 2018 3:18pm)

15 11

Polls Participants

Average responses

91%

Average engagement

Before we get started on the tough choices, what do you like best about the Alpine Balsam area

today? (You may choose up to two responses.)

Response options
Walkabilty
Walkability
Gieat place tolive
Great place to live
Actess to relai
Access to retail
Acgess to transit
— Access to transit
and o space
5 T T - Access to North Boulder Park and open space

Built Form / Intensity - Which would be best at this site?

sl & Response options
. 1 Medium intensity (Scenario 4)
S Mixed intensity (Scenarios 2 and 3)
o .,'::f?l";"::ﬁ':’; High intensity (Scenarios 1 and 5)
N No preference
5 ; 3 %

Building Height - Which would be best at this site?

Response options
No more than 35°
P to 3 stories) )
No more than 35' (up to 3 stories)
Mixol 35" t0 55 e
stazaatone) Mix of 35' to 55' (mix of 3-5 stories)
) Generally 55' (mix of 4-5 stories)
No preference
Ho preference
¢ H T T

Building Height - Would you support building heights of 4-5 stories along Broadway?

Response options
Yes
Yes
= No
Maybe Maybe
No No preference
preference
| T T T T A S

Count

Count

Count

Count
6
1
4
0

Percentage
18%
32%
27%

9%
14%

Percentage
18%
55%
27%

0%

Percentage
0%
55%
45%

0%

Percentage
55%
9%
36%
0%

Engagement

22

Responses

Engagement

11

Responses

Engagement

11

Responses

Engagement

11

Responses



Mix of Uses - Which would be best for the Boulder community?

Daianceg mixct neus
e <l o Wt

Prinwriycivic cmpus with
imiteé hocsing.

Mo pretersace

13 T 3

Response options

Maximize housing and minimize civic uses

Balanced mix of housing and civic use similar to whatis

depicted in Scenarios 2, 3,and 4
Primarily civic campus with limited housing

No preference

Count

Percentage

50%

50%

0%
0%

36% ’

Engagement

4

Responses

Which of the following statements more accurately reflects your opinion about building heights

further west of Broadway?

Response options

It is important that building heights be no taller than 3
stories

Itis important to maximize the opportunity for housing
and civicuses on the site by allowing some 4 or 5 story
buidings across the site

No preference

Flood Mitigation - Which best illustrates your preferences?

Narrowir greenvay with
fiood mitigatianin Nortn
Douder Park

Ne oreference.

Of the factors the city is weighing, which one is most important to you? (Choose one)

Mixaluses
Dullding height

Flood

ity

No preference

Which of the following statements more accurately reflects you opinion?

Response options

Wide greenway / open channel and no flood mitigation in
North Boulder Park

Narrower greenway with some flood mitigation in North
Boulder Park

No preference

Response options

Intensity

Mix of uses

Building height

Flood mitigation
Transportation access / parking

No preference

Response options

This area is well located for transit, walking, and biking.
Itis important to invest in access by all modes of
transportation and only build a limited amount of new
parking.

It is important to meet increased parking demand and
invest in building parking at higher levels than depicted in
the scenarios

No opinion

Count

Count

Count
2
7

o o ©

Count

Percentage

36%

64%

0%

Percentage

27%

64%

9%

Percentage
20%
70%
10%

0%
0%
0%

Percentage

82%

18%

0%

Engagement

11

Responses

Engagement

11

Responses

91%

Engagement

10

Responses

Engagement

11

Responses



Do you agree with the following statement - The intensity is not as important as good design

(attractive buildings, quality building materials, varied building sizes, etc.)

Response options
Yes
No

No opinion

m =
Ha
. !
apinion
o T }3 3 3

Count

1

1

a

Percentage

17%
17%
67%

55%

Engagement

6

Responses

If creating additional housing is important to you, which of the following strategies would be most

appropriate for the Boulder community? (You may choose up to two responses)

— Response options
Limiting new parking to allow more space for housing
Allowing taller buildings
Constructing flood mitigation in North Boulder Park (to save
u space otherwise needed for more greenway)
Including Boulder County facilities at Alpine-Balsam (if more
13 T - housing could be developed at Iris-Broadway campus)

Additional housing is either not important to me or is not
important if those are the only ways to accomplish that goal

In which part of town do you live?

Response options

North Boulder

Palo Park

Central Boulder - North of Arapahoe

Central Boulder - University Hill (South of Arapahoe)

il

Crossroads

East Boulder

University of Colorado

Southeast Boulder

South Boulder

Gunbarrel

I do not live in Boulder, but | work there

I do not live in Boulder, but | am a frequent visitor there

I do not live in Boulder, but | am interested in the
community and this issue

Do you rent or own your home?

Response options

fent

| rent
tawn
loun
ather Other
Prefer not Prefer not to say

tosay

I i 7 5

Count
7
6

Count

©c ©o & w o ©o © © ©

(=3

Count

g

7
0
0

Percentage
35%
30%

15%

5%

15%

Percentage
20%
0%
50%
0%
0%
0%
0%
0%
30%
0%
0%
0%

0%

Percentage
30%
70%

0%
0%

Engagement

20

Responses

91%

Engagement

10

Responses

91%

Engagement

10

Responses



How old are you?

tindsr 18

65 or over

¢ 1

Response options
Under 18

18-34

35-54

55-64

65 or over

Count

NOND

How would you describe your annual household income, before taxes?

Loss than
525,000 2 yoar
4250000
43.9% ayeor
£50000 15
599,09 year
5149999 o year
15000201 more

Prefer not to say

Response options

Less than $25,000 a year
$25,000 to $49,999 a year
$50,000 to $99,999 a year
$100,000 to $149,999 a year
$150,000 or more

Prefer not to say

Count

1
1

Percentage

0%

9%
55%
18%
18%

Percentage
9%
9%
27%
18%
27%

Engagement

11

Responses

100%

Engagement

11

Responses



